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Dear Parent/Carer/Guardian,
This letter explains 1st Parkstone Scouts' approach to behaviour, and how we support young people to get the most out of Scouting. Please take the time to read this with your young person and talk about it together.
When young people listen, get involved and follow instructions, everyone has more fun, learns more, and has more time for games, activities and badges. Occasionally, though, behaviour falls below what we'd expect, and this policy explains how we respond when that happens, and how we work to prevent it in the first place.
This policy is written to be consistent with The Scout Association's Policy, Organisation and Rules (POR), the Safeguarding Code of Conduct for Adults (Yellow Card), and Scouts UK's guidance on promoting positive behaviour and inclusion. It sits alongside and does not replace our Safeguarding and Anti-Bullying policies.
Promoting positive behaviour
Scouting is at its best when every young person can take part, have fun, and develop through activities that stretch and support them. We focus first on encouraging good behaviour, rather than just reacting to poor behaviour. To do this, we:
1. Set clear routines for every meeting, with a defined start and finish.
1. Give notice before we need everyone's attention, or before an activity changes – for example, a countdown from five to zero, or a hand signal.
1. Work with young people to agree a Code of Conduct for their section, using positive language (for example, 'We listen to each other') rather than a long list of things not to do.
1. Recognise and praise good behaviour at least as much as we address poor behaviour.
1. Expect the same standard from adult volunteers as from young people and lead by example.
Scouting is for everyone
We want every young person to be able to take part, including those with additional needs. Behaviour management isn't one-size-fits-all: where a young person's needs mean a different approach works better, we'll agree reasonable adjustments with parents/carers, which may include an individual behaviour support plan. This is about removing barriers, not lowering our expectations in line with Scouts UK's guidance on inclusion and reasonable adjustments.
If you think your young person may benefit from this kind of planning, please talk to their Section Lead in advance. The more we understand, the better we can plan sessions that work for them.
What counts as challenging behaviour?
Challenging behaviour is behaviour that is unsafe, or that affects the safety, participation or enjoyment of others. The warnings below apply to persistent instances of:
1. Being disrespectful or talking over leaders and other young people.
1. Wandering off or not staying with the group during activities.
1. Inappropriate language or name-calling.
1. Not following leaders' instructions.
1. Disrupting flag break or flag down.
This kind of day-to-day disruptive behaviour is managed locally by our Leadership Team, as set out below. It is separate from a safeguarding concern. If a leader ever has a concern about a young person's welfare or safety, or about bullying, that is always handled through our Safeguarding Code of Conduct (Yellow Card) and reported to the UK HQ Safeguarding Team, not through this policy.
Our three-warning approach
We use a consistent warning system so that young people and families know what to expect, and so the focus stays on the behaviour, not the young person.
Warning One
In the first instance, the young person will be given the chance to put things right:
1. They'll be asked to stop the behaviour.
1. If it continues, they'll be asked to sit out of the activity for five minutes to reflect on what's happened.
1. If it continues once they re-join, they'll sit out of the activity for the rest of the session and be given their first warning. This is recorded on OSM.
At the end of the session, the Leader in Charge will explain what happens next:
1. A message explaining what led to the warning, and an invitation to meet the Leadership Team, will be sent to the young person's parent/carer.
1. At that meeting, we'll agree a plan to support the young person, drawing on questions such as those below.
Questions we may ask at this meeting:
1. Does [name] find this behaviour difficult anywhere else, for example at home or school?
1. Are there any known triggers for the behaviour?
1. Are there situations they find it hard to cope with?
1. What's worked well at home or school to encourage positive behaviour, and how can we support this at Scouts?
Warning Two
1. The young person will be reminded they already have one warning and asked to stop the behaviour.
1. If it continues, they'll sit out of the activity for the rest of the session and be given their second warning, recorded on OSM.
Parents/carers will be sent a message explaining what led to this warning.
Warning Three
The young person will be reminded they have two warnings, asked to sit out of the activity for the rest of the session, and given their third warning.
1. The young person will be asked not to attend the following week's session.
1. A message explaining what led to this and inviting parents/carers to a further meeting with the Leadership Team, will be sent.
1. At the meeting, we'll review and update the plan agreed after Warning One.

Beyond Warning Three
If, after returning to Scouts, there's no improvement despite the agreed plan, the Leader in Charge will raise this with the Group Lead Volunteer (formerly known as the Group Scout Leader). In line with POR, any decision to suspend or end a young person's membership is made by the Group Lead Volunteer in consultation with Poole District's Lead Volunteer team and, where there are any safeguarding considerations, the UK HQ Safeguarding Team. Parents/carers will always be involved and kept informed throughout.
Know your ABCs – actions bring consequences
1. Consequences reflect the behaviour and the circumstances – they won't be identical for every situation.
1. We recognise everyone is different. Some young people have individual plans and may need different consequences, extra support, or a different way of being communicated with.
1. We apply this policy consistently and fairly to everyone, including adult leaders.
1. We use positive language wherever we can and speak firmly rather than shout.
1. We always talk about the behaviour, not the young person. A young person's behaviour might be challenging – but they are not 'naughty' or 'bad'.
Leader behaviour
This policy applies to adults as well as young people. Everyone leading or helping at 1st Parkstone Scouts follows the Safeguarding Code of Conduct for Adults (Yellow Card), and we hold ourselves to at least the same standards we expect of young people. In practice, this means our Leaders:
1. Always act as role models, both inside and outside Scouts, and lead by example rather than relying on their position.
1. Treat every young person fairly and with respect, and do not show favouritism.
1. Use positive, calm language, and speak firmly rather than shout – if a Leader raises their voice, they'll expect young people to do the same back.
1. Follow the adult-to-young-person ratios at every session, outing and camp, and never plan to be alone with a young person.
1. Are open about mistakes and willing to be challenged – we want a culture where anyone, including young people and parents/carers, feels able to raise a concern about a Leader's behaviour.
1. Display the Yellow Card at every meeting (or talk it through with everyone before a camp or trip where it can't be displayed), so all Leaders, parents/carers and young people know what to expect from adults, and how to raise a concern.

Day-to-day feedback on a Leader's approach – for example, if a parent/carer or young person feels a session wasn't well handled – should be raised with our Group Lead Volunteer in the first instance, in the same way any other concern about how the section is run would be raised.
If, however, anyone is ever concerned about a Leader's conduct towards a young person, or about their safety or welfare, this is always a safeguarding matter. It should not be raised with the Leader directly or investigated locally – it must be reported straight to the UK HQ Safeguarding Team, in line with the Yellow Card, and always within 24 hours. Details of how to report a concern are on the Yellow Card and on the Scouts website.
We're committed to treating everyone fairly, communicating positively, and asking for support from Poole District or the Scouts Support Centre when we need it.

Yours in Scouting,
1st Parkstone Scouts Leadership Team
Poole District
